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Alparslan Bayraktar 

Acting Chairman / ERRA 

Commissioner / EMRA 

Energy Regulators Regional  

Association (ERRA) Experience 

From the Disparity of National Markets to a 

Harmonized Regional Market  
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Voluntary, not-for-profit organization of independent energy 

regulatory bodies of the Central Eastern Europe (CEE), South 

East Europe (SEE), the Commonwealth of Independent States 

(CIS), Baltic States (Estonia, Latvia, Lithuania) and Affiliate 

members from Jordan, United Arab Emirates, Africa, Saudi 

Arabia and USA.  
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ERRA 



ERERA        FORUM 2013       ARREC 
November 20 - 21 Novembre 

Banjul  -  The Gambia 

E
R

E
R

A
  

F
O

R
U

M
 2

0
1

3
 A

R
R

E
C

 

  
  

 N
o

v
e

m
b

e
r
 2

0
-
 2

1
 N

o
v

e
m

b
r
e

, 
B

a
n

ju
l-

 T
h

e
 G

a
m

b
ia
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 To improve national energy regulation in member 
countries and foster development of stable energy 
regulators with autonomy and authority                   
→ stable investment climate  

 

 To improve cooperation among Energy Regulators and 
facilitate the exchange of information, research, training 
and experience among members and other regulators 
around the world         
→ harmonized regulatory framework →  more chance for 
regional market building   

 

ERRA Objectives 
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ERRA - Footprint 
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ERRA - Coverage 
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6 

 Standing Committees with detailed work plan and deliverables 
 Licensing/Competition Committee 
 Tariff/Pricing Committee 
 Legal Regulation Working Group  
     (to be replaced with new Consumer Working Group in 2014) 
 Chairmen meetings 

 Deliverables: discussion papers, case studies, issue papers 
 Energy Investment & Regulation Conference (since 2001) 
 Technical Exchange Programs  
 Peer Reviews 
 Website  (library – issue papers as background material for training and 

self-development!) 
 Tariff Database 
 Newsletter 
 Training programs 

Main Activities 
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ERRA Certified Energy Regulator Programme 

(CER)  

 

 ERRA acknowledges participants who have successfully 

participated in a minimum three of the training programs 

organized by ERRA 

 

 The Credit System is based on credits which are earned 

following successful completion of the ERRA training courses.  
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8 

 Trained participants from 2005 to July 2013: 1,773 

 Employees from ERRA member organizations: 1,151 

 Commissioners: 82 

 

Advantages 

 Lecturers:  Present and/or former regulators 

 Case studies, group work 

ERRA Training Participants: Jan’05 – Oct’13 
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Premier data source on the official electricity and gas tariffs 
of the ERRA member-countries (2008 – 2012 Quarter 2) 

 

 

 

 

 

Highlights: 

- Quarterly Electricity Prices for Residential and Non-residential Consumers;  

- User friendly format, option to export data into Excel sheets for application in Power 
Point Presentations and energy industry analyses 

- Producer, Wholesale and End-user prices for Electricity; Wholesale and End-user Prices     
for Natural Gas 

- Per capita Electricity Consumption 

- Composition of Tariffs (Wholesale/Retail Margins, Taxes) 

ERRA Tariff  Database 
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Energy Markets of  ERRA Countries 

 Diverse market structures and sizes 

 

 

 

 

 

 

 No common, binding legal/regulatory framework                                 

(except EU or Energy Community members) 

 

Large integrated markets 
with flexible generation 

Small land-locked markets 
lacking flexible generation 

Concentrated markets with 
incumbent players 

Wholesale and/or retail 
competition 

ERRA Members 
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Recent Consumer Issues 

 Affordability problems after recent financial turmoil 

 Political pressure due to end-user prices 

 Market building processes slowed down 

 Decreasing demand threatened TSOs and DSOs 

 Increase in network/system charges? 

 Change in tariff structure (fixed + variable)? 

 Lack of appropriate vulnerable customer mechanisms in some members 

 Identification problems 

 Support mechanisms intervening tariffs 
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Impact of  Financial Markets 

 Long-term debt market shrank  

 Increasing risk sensitivity of banks 

 High risk premiums (e.g. market building process + transient economy ) 

 General energy-related risk elements (CO2 regulation, fuel prices, SoS, 

regional market tendencies)  

 Default-risk (banks ask for long term PPAs with state owned incumbents 

→ market building process hindered) 

 Anxious hesitation → Investment programs postponed 

 Limited funding → Only the „best” projects deserve financing 
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13 

Low wholesale (energy component „only”) prices in some members may 
not allow private generation investments 

Price Indicators in ERRA countries 



ERERA        FORUM 2013       ARREC 
November 20 - 21 Novembre 

Banjul  -  The Gambia 

E
R

E
R

A
  

F
O

R
U

M
 2

0
1

3
 A

R
R

E
C

 

  
  

 N
o

v
e

m
b

e
r
 2

0
-
 2

1
 N

o
v

e
m

b
r
e

, 
B

a
n

ju
l-

 T
h

e
 G

a
m

b
ia

 

14 

Driving Forces for Regional Market Integration 

 

Capacity 

• Shortage / Surplus 

• From contract based import-export to coordinated auctions 

 

Concentrated 
Markets 

• Dominant player 

• Risk of market power abuse 

 

No binding 
framework 

• Lacking common legal / regulatory framework 

• Voluntary adoption of good regulatory practices 

 

Inflexible 
generation 

• Lack of regulation power for efficient balancing market 

• Better utilization of cross-border capacities with neighbouring markets  

Regulatory Harmonization required ! 
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Regulatory Harmonization 

 ERRA has no mandate to prepare and issue common binding rules 

 ERRA assist harmonization based on the interests of members; 

 Security of supply and renewable penetration 

 Common acceptance of license conditions 

 Cross-border capacity allocation methods and market integration 

 Cost sharing methods of cross-border networks 

 Harmonised network development plans 

 Wholesale market monitoring with regional analysis  
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How ERRA Assits Harmonization? 

 Ad-hoc discussion of the specific issues on Committee Meetings 

 ERRA Bulletin Board           

 (special electronic tool for immediate assistance from members to members) 

 Case studies and benchmark analysis on specific regulatory issues 

 Ordering Issue Papers from independent advisors                                                      

(if there is no ERRA solution to a specific regulatory issue of common interest) 

 Technical assistance programs 

 Peer Reviews 

 Putting the issue into the Work-Plan and inviting representatives from other 

regulatory organizations or industry experts to the Committee Meetings 
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February 18-21, 2014, Budapest, Hungary 

4-day Course is to equip students with the core concepts, objectives and techniques 

of designing and evaluating rate structures in the energy sector which guarantee 

fair rate of return for the regulated companies; increase of productivity and 

efficiency of regulated companies over time; fair and reasonable tariffs for end 

users; a transparent tariff setting procedure.  

 

In addition to the formal presentations, the course will feature group exercises and 

simulations and cultural program 

ERRA Training Course:  

Price Regulation & Tariffs 
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April (Tbd), 2014, Istanbul, Turkey 

This 5-day course equips participants with the core concepts, objectives and 

techniques of energy regulation with special focus on the needs and burning 

issues for developing countries. The course will be based on theoretical 

presentations by former and/or practicing energy regulators and it also will 

contain practical exercises (from transition economies as well).  

 

The target audience of the course is stakeholders from developing countries, such 

as energy regulators, ministry representatives, utility representatives, etc.  

ERRA Custom Training:  

Energy Regulation in Emerging Countries 



ERERA        FORUM 2013       ARREC 
November 20 - 21 Novembre 

Banjul  -  The Gambia 

E
R

E
R

A
  

F
O

R
U

M
 2

0
1

3
 A

R
R

E
C

 

  
  

 N
o

v
e

m
b

e
r
 2

0
-
 2

1
 N

o
v

e
m

b
r
e

, 
B

a
n

ju
l-

 T
h

e
 G

a
m

b
ia

 

19 

Mid-October 2014, Baku, Azerbaijan 

The ERRA Energy Investment & Regulation Conference serves as a platform where 
you will not only hear the latest news on energy but where you can actively 
exchange ideas with more than 100 energy regulators of the ERRA region. Get 
actively involved in the discussion about the necessary improvements for the 
development of energy markets and for energy regulation for electricity, gas and 
sustainable development of the energy industry.  
 
The conference offers a high level 2 day programme including electricity and gas 
sessions focusing on the CEE, SEE, and CIS regions. The event will gather high level 
speakers and representatives from the ERRA-member regulators, European 
institutions, industry, international organizations, producing countries, consumers 
and press. 

http://www.erranet.org/InvestmentConferences  

13th ERRA Investment & Regulation Conference 
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Alparslan Bayraktar 

Acting Chairman / ERRA 

Commissioner / EMRA 

Thank you for your attention! 

www.erranet.org 

mailto:fkolmek@epdk.org.tr

