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POWER SUPPLY SITUATION  



Electricity Supply in West Africa  
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Status of Power Supply in ECOWAS 2:  
Supply Sources2 
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Status of Power Supply in ECOWAS 3:  
Demand-Supply Balance 
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× Technical Causes 

× Obsolete & unreliable equipment; Inadequate maintenance; 
Operations inefficiencies; Insufficient Capacity; and,  
Non-availability of primary energy sources. 

× Financial Factors 

× Low user tariffs; Low collection rates; and,  
Inadequate financial standing of utilities.  

× Institutional Issues  

× Planning & implementation responsibility; Bureaucracy in 
decision-making; Sensitivity of tariffs to low income/wage 
levels; and, volatile petroleum prices limiting fuel purchases.  

Status of Power Supply in ECOWAS 4:  
Causes of Shortages 



Criteria for Viable Regional Options  

× Economic Consideration:  

× A viable sub-regional supply option must be economically cost 
competitive (lower cost) when compared with local 
alternatives 



Prevailing Situation  

× Inadequate/Non Existent Transmission 

Interconnections in ECOWAS Member States and 

also between ECOWAS Member States;  

× Inadequate Generation Capacity in ECOWAS 

Member States resulting in Power Shortages;  

× Inability of ECOWAS Member States to raise the 

necessary financing to implement the require 

projects to alleviate the situation.  



WAPP PRIORITY PROGRAM 
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                         Coastal Trans Backbone Sub-program 

  

 Inter-Zonal Trans Sub-program 

 

                     North-core Trans Sub-program 

 

 OMVG/OMVS Development Sub-program 

 

 LSG System Redevelopment Sub-program 

 

 



Implementation of Priority Projects - Status  

× All project have been developed and funded  

× North Corridor Project ð Nigeria ð Niger ð Benin ð 

Togo ð Burkina Faso  

× CLSG ð Cote dõIvoire - Liberia - Sierra Leone - 

Guniea   

× Commissioning of Mali - Cote dõIvoire 

Interconnection will link WAPP  Zone ôAõ and Zone 

ôBõ 

× Most projects will be concluded by 2017  



IMPLEMENTATION OF WAPP POWER PLANTS  



Implementation Strategy  

× In order to implement the projects on a fast -track basis, 
Private Participation would be required; 

× Private Participation will bring the needed capital to bridge 
the financing gap;  

× Setting-up a Special Purpose Company (SPC) to manage 
and operate the project . 

× Key Considerations in selecting SPC structure & PPP model 

× Create financial leverage for stakeholder utilities  

× Create an efficient borrowing platform that will provide comfort for 
potential private capital providers.  

× Facilitate proper allocation of risks between the public and the 
private sector  

 



WAPP Power Plants  

× Build three (3) plants at locations with access to 
natural gas. 
 
× 400 MW combined cycle plant at Maria Gleta in Benin. 

 

× 400 MW combined cycle plant at Aboadze in Ghana. 

 

× 150 MW combined cycle plant within OMVS (To utilize 
new gas fields being developed in Mauritania) 



Implementation Strategy  

× Project being implemented using the PPP model 
 

× Two sites at Maria Gleta in Benin and Domunili in Ghana to 
be developed simultaneously  
 

× Sithe Global (USA) has been selected as the developer for 
the Maria Gleta and Domunili plants 
 

× Joint Implementation Committee in place 
 

× Expected completion in 2017 



UPDATED ECOWAS MASTER PLAN  
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